
GALILEO IOV

Tools:

MSProject

MS Office

Tools and Methods

Support to the program manager for the project activities

(time control, cost control, planning) and the realization of all
program documents such as  progress report, Project 

Management Plan, Master Plan. Program Pert Network 

management on MSProject. Management of periodic

Reviews and Progress Meetings at several levels

(Technical, Program, Operational Planning, Management). 
Resource Planning and Budgeting. Controlling of all the

activities (cost and time).

Our Activities

Project GALILEO is managed by the European Union and the European Space Agency. The definition phase has
started in 1999 for initial deployment in 2005 and full operational capability by 2008 (in its IOV configuration). 



GLOBALSTAR-2 Project Control

Tools:

Primavera Enterprise

MS Office

Methods:

Project Management

Tools and Methods

•Control the project: costs, schedule and project plan 

application 

•Analysis of cost and schedule variance

•Support to Program Manager 

•Monitoring of action 

•Organization of reviews

•Optimization project

•Monitoring and checking contract

•Production of report 

Our Activities

Project Globalstar 2 is a low earth (LEO) orbit satellites constellation of 48 satellites for world wide voice and data 

services to businesses, government and individuals; which will replace the exiting Globalstar 1 system.

Globalstar’s second-generation satellites will be assembled and integrated on client’s site. 



DEVELOPMENT AND PRODUCTION OF A 
CONSTELLATION OF 48 
TELECOMMUNICATION SATELLITE. 

Tools:

MS Office

MS Project

Primavera Project Planner

Palisade @Risk

Tools and Methods

•Managing AIT schedule and costs

•Coordinate the AIT engineering activities and to support all

the industrialization activities, like facilities preparation, test 

equipment specification and procurement

•Teams dimensioning and organization

Our Activities

Project Development and Production of a constellation of 48 Telecommunication Satellite. 



QUALITY ASSURANCE MANAGER IBRIDI 
SUPPORT

Tools:

Ms Office

Software TASI

Methods:

SPC (statistical process control)

MIL and ECSS procedure

Tools and Methods

-Verification of documentation Hybrids in factory production 
TASI of L’Aquila.

-Verification of technical characteristics and quality of the

pieces currently in production.

- Management of non-compliance.

Our Activities

Project
Support activities for the control of documentation, standards testing and statistical process control on the

production of hybrid electronic intended for space and military.



Saving Ariane! 

Development of a unique tool for assessing and 

managing the costs of launch vehicles 

Results

In this context the proposed changes in future rocket 
launchers made must take into account the assessments and 

reliable financial competing. The economic dimension is now 

added the ability to achieve successful launch 

-Develop a culture of profitability 

The originality of our approach has been built from data 
scarce, patchy and biased, a framework structured around a 

reliable methodology for capitalization of knowledge. 

Our Activities

Project
The European space is facing a major economic challenge: to maintain its market share in restaurant 
profitability. The existence of a European launcher and strategic access to space allows it is indeed non-

negotiable. This requires the industry to take urgent measures to maintain market share while building the 

foundation for a competitive industry. 

Données de Coûts 

Ariane 5

ALTRAN

Simulations


